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ABSTRACT 

 

The concept behind SMG is straightforward: build a strong portfolio of media properties that 

generate consistent annual returns. SMG operates as a special-purpose smart contract designed 

to hold and manage media assets that are used by people every day. This innovative institution 

is funded through blockchain capital markets, enabling it to expand its offerings and contribute 

to the global GDP. 

SMG is governed by a Chief Investment Officer (CIO), appointed by the major stakeholders 

of the smart contract. This ensures a layer of governance while maintaining inclusivity through 

decentralized smart contracts. The CIO oversees the management of profits and investments, 

ensuring SMG operates efficiently and transparently. 

SMG functions as a smart contract that holds a diverse range of media assets. These assets exist 

as subsidiaries, with SMG owning a majority stake (51% or more) or even 100% if the 

subsidiary was founded and funded by SMG. The CIO has the authority to divest these holdings 

as needed, ensuring optimal returns on investments. 

SMG’s portfolio can include a wide variety of media and communications assets. For example, 

it could own a competitor to Conde Nast, spectrum licenses, communication networks 

(software or spectrum services), or even production companies. This diversity ensures a 

balanced and profitable media and communications portfolio. 

It’s important to note that SMG does not handle the day-to-day operations of its subsidiaries or 

media assets. Instead, it operates as a pure investment holding firm, controlling and managing 
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its assets with the support of its financiers. The goal is to achieve the expected investment 

returns set by the managers. 

 

 

TYPE OF HOLDING 

 

Solide Media Group (SMG) is a special-purpose smart contract designed to function as a 

modern holding company. It owns and manages a diverse portfolio of media assets, ranging 

from blockchain-based digital properties to traditional media platforms used by everyday 

people. By combining innovation with strategic investments, SMG creates value for its 

stakeholders while driving growth in the media and communications industry. 

At the core of SMG’s operations is its Chief Investment Officer (CIO), a key figure responsible 

for making informed, data-driven investment decisions. The CIO’s expertise ensures that SMG 

identifies and acquires high-potential media assets, backed by the financial support of its 

bankers. This structure is designed to maximize returns on investments while maintaining a 

clear focus on profitability and growth. 

SMG is supported by a highly skilled team of professionals, each playing a critical role in the 

success. Alongside the CIO, the team includes: 

A Chief Financial Officer (CFO), who secures the necessary financing for asset acquisitions 

and ensures efficient capital allocation. 

A Chief Operations Officer (COO), responsible for setting up and overseeing the operations of 

subsidiaries. 
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A dedicated group of supporting staff with diverse competencies, ensuring seamless execution 

of SMG’s strategies. 

This collaborative approach allows SMG to make well-rounded decisions, balancing financial 

prudence with operational excellence. 

SMG’s portfolio spans a wide range of media and communications assets, carefully selected to 

ensure diversification and profitability. These assets include digital platforms, spectrum 

licenses, production companies, and niche media properties. Each subsidiary is expected to 

contribute to SMG’s overall profitability, with investment decisions guided by the CIO’s 

expertise and the CFO’s ability to secure funding from top-tier financial backers. 

One of SMG’s unique strengths is its ability to tap into blockchain capital markets for 

financing. This innovative approach provides easy access to funding for growth-oriented media 

companies, particularly those operating in niche markets. By combining traditional investment 

strategies with blockchain technology, SMG creates a powerful ecosystem that supports the 

development of cutting-edge media assets. 

Ultimately, SMG exists to generate profits for its stakeholders. Its subsidiaries are expected to 

be profitable, with the CIO making strategic decisions on which media assets to acquire or 

divest. With the backing of its financiers and the expertise of its leadership team, SMG is well-

positioned to thrive in the ever-evolving media landscape. 

 

STRUCTURE 

 

Solide Media Group (SMG) is a forward-thinking holding company specializing in media and 

communications assets. Its structure is designed to maximize efficiency, profitability, and 
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innovation, with a Chief Investment Officer (CIO) at the helm. Below is the proposed business 

structure for SMG. 

 

CHIEF INVESTMENT OFFICER (CIO) 

 

The CIO, as the head of SMG, oversees all investment decisions, portfolio management, and 

strategic direction by identifying and evaluating potential media and communications assets 

for acquisition, developing and executing investment strategies to maximize returns, managing 

the divestment of underperforming assets, collaborating with the CFO to secure financing and 

allocate capital effectively, and ensuring the portfolio remains diversified and aligned with 

SMG’s long-term goals. 

 

CHIEF FINANCIAL OFFICER (CFO) 

The CFO oversees all financial operations, ensuring SMG has the necessary funding to acquire 

and manage its assets by securing financing from blockchain capital markets, managing 

budgets, cash flow, and financial reporting, evaluating the financial health of subsidiaries and 

potential acquisitions, and working closely with the CIO to align financial strategies with 

investment goals. 

 

CHIEF OPERATIONS OFFICER (COO) 

The COO ensures the smooth operation of SMG’s subsidiaries and oversees their integration 

into the portfolio by setting up and optimizing operations for newly acquired subsidiaries, 
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monitoring the performance of existing subsidiaries and recommending improvements, 

ensuring compliance with legal and regulatory requirements, and collaborating with the CIO 

and CFO to align operational strategies with financial and investment goals. 

 

CHIEF TECHNOLOGY OFFICER (CTO) 

The CTO oversees the technological infrastructure of SMG, particularly its blockchain-based 

smart contract systems and other system integrations, by developing and maintaining the smart 

contract protocols that underpin SMG’s operations, ensuring the security and scalability of 

blockchain-based systems, exploring innovative technologies to enhance SMG’s portfolio and 

operations, and supporting subsidiaries in adopting cutting-edge media and communications 

technologies. 

 

 INVESTMENT AND PORTFOLIO MANAGEMENT  

INVESTMENT ANALYSTS 

 

Support the CIO in identifying, evaluating, and monitoring potential investments by 

conducting market research and due diligence on media assets, preparing investment reports 

and recommendations for the CIO, and monitoring the performance of existing assets to 

suggest opportunities. 
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PORTFOLIO MANAGERS 

 

Manage SMG’s portfolio of media and communications assets by overseeing the financial and 

operational performance of subsidiaries, ensuring they meet profitability targets, and 

collaborating with subsidiary leadership to implement SMG’s strategies.  

 

LEGAL AND COMPLIANCE  

 

Ensure SMG and its subsidiaries comply with all legal and regulatory requirements by drafting 

and reviewing contracts for acquisitions and partnerships, monitoring compliance with media 

and communications regulations, and handling intellectual property and licensing matters. 

 

MARKETING AND COMMUNICATIONS  

 

Promote SMG’s brand and manage communications with stakeholders by developing and executing 

marketing strategies for SMG and its subsidiaries, managing public relations and media outreach, and 

building relationships with investors, partners, and industry stakeholders. 

 

HUMAN RESOURCES (HR) 

 

Manage talent acquisition and employee relations across SMG and its subsidiaries by recruiting 

and retaining top talent for SMG and its portfolio companies, developing training and 

development programs, and ensuring a positive and inclusive workplace culture. 
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BLOCKCHAIN AND SMART CONTRACT GOVERNANCE 

BLOCKCHAIN DEVELOPMENT  

 

Maintain and enhance SMG’s blockchain-based smart contract systems by ensuring the 

integrity and security of smart contracts, developing new features to improve transparency and 

efficiency, collaborating with the CTO to integrate blockchain technology into SMG’s 

operations, and overseeing the decentralized governance of SMG’s smart contract protocols to 

ensure inclusivity and transparency in decision-making, represent the interests of SMG’s 

stakeholders, and approve major changes to the smart contract system. 

 

ADVISORY BOARD 

Provide strategic guidance and industry expertise to SMG’s leadership team by advising on 

market trends and investment opportunities, offering insights on emerging technologies and 

regulatory changes, and supporting the CIO in making high-level strategic decisions, as Solide 

Media Group’s business structure balances centralized leadership with decentralized 

governance, ensuring efficiency, transparency, and inclusivity, positioning SMG with the CIO 

at the helm, a talented leadership team, and cutting-edge blockchain technology to thrive as a 

leader in media and communications investments 

 

 

 

. 
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CONCLUSION 

 

Solide Media Group (SMG), doing business as SMG, is a decentralized holding organization 

for media and communications assets. Governed by its unique structure and managed by a 

Chief Investment Officer (CIO), SMG ensures its subsidiaries achieve their expected returns. 

As a blockchain-based holding company, SMG pioneers the concept of smart contract 

ownership in the media and communications sector, potentially rivaling traditional media 

investments in both quality and quantity. 

Functioning as a full-scale investment manager, SMG operates like a traditional holding 

company but with a key distinction: it exists as a smart contract, enabling global accessibility 

without barriers to entry. SMG retains the right to disclose or withhold information about its 

interests and holdings, guided by its governance framework. 

SMG’s versatile structure supports both open and closed architectures, allowing investments 

in companies with assets on consortium or private chains, forming joint ventures, or owning 

wholly-owned subsidiaries and other holding companies. This setup enables operating 

companies to manage their tax liabilities independently while accessing blockchain capital 

markets benefiting both tax authorities and the companies. 

With a disciplined investment strategy and a diversified portfolio, SMG combines innovation 

with traditional principles, setting a new standard for media asset management in the digital 

age. 
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